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Dashboard

Note: Past performance is not a reliable indicator of future results



Attractive Asset Class: The managers of BRFI put forward 
a compelling investment case for Smaller Emerging and 
Frontier Markets, including market inefficiencies, strong 
growth prospects, high yields, low volatility of returns and 
cheap valuations, with current valuations considered 
particularly attractive.

Geopolitical Insulation: The economies in the portfolio 
tend to be more domestically oriented, which is 
advantageous in an uncertain geopolitical environment. 
In addition, the managers expect these markets to benefit 
from increased geopolitical fragmentation between the 
‘East’ and ‘West’ as they trade with both blocs.

Experienced Team: The managers have considerable 
relevant experience and are supported by BlackRock’s 
extensive resources. They regularly interact with a range 
of local stakeholders, and do not hesitate to rotate away 
from individual countries based on macro factors. 

Exit Opportunity: The 5-yearly 100% tender at NAV less 
costs provides investors with a regular liquidity 
opportunity and can also help to limit the discount.

Yield: The fund’s 3.9% dividend yield (as at 30 January) is 
the highest in the 10-strong Global Emerging Markets 
investment trust peer group and is fully covered by 
underlying revenue.

Advantages: Challenges:
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Complimentary Exposure: Due to the portfolio’s broad 
diversification across under-researched markets, and 
lack of allocation to China and other major Emerging 
Markets, BRFI provides exposure that is highly 
complementary to other Emerging Markets funds or 
index tracker investments.

Well Suited to Structure: While portfolio companies may 
be more illiquid than those listed in Developed Markets, 
we note that the investment trust structure is well-suited 
for this purpose, and the team monitors liquidity risks 
closely. The utilisation of gearing and the ability to enter 
into short positions also makes good use of the closed-
ended fund structure.

Highly-Regarded Management Team: The fund’s highly 
experienced managers have a pragmatic and active 
investment approach to Frontier Markets, considering 
both top-down and bottom-up factors. We think this 
approach is well-placed to exploit the opportunities that 
exist in the asset class, while limiting downside risk.

Liquidity Opportunity: BRFI’s 5-yearly 100% tender 
mechanism provides regular opportunities for investors 
to exit at close to NAV. With the next such opportunity 
due on 19 February 2026, we expect downside discount 
risk to be limited in the interim.

Our Insight:
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Our Insight

Potential for Instability: Frontier Markets often exhibit 
greater political or economic instability than developed 
markets, which can negatively impact stock and 
currency valuations. However, the overall impact on the 
fund is mitigated by low cross-country correlation and 
the portfolio’s geographical diversification. 

Zero China Weight: The portfolio’s lack of direct China 
exposure may lead to underperformance of broader 
Emerging Market indices and peers during periods of 
particularly strong performance for the Chinese market, 
as was the case in 2025.

Discount Volatility: The lack of a formal discount target 
incurs a risk of discount volatility, although the 5-yearly 
tender mechanism acts as a form of discount control. 
The discount is likely to remain tight in the lead up to the 
next exit opportunity on 19 February 2026, but it could 
widen post-tender.

Tender Offer: If there is significant take-up of the 
imminent 100% tender offer, this could indicate a lack 
of demand for the strategy and potentially trigger the 
Board to review the fund’s future. However, the first two 
exit opportunities saw reasonably limited take-up (4% in 
2016 and 22% and 2021).



Contents
Team & Strategy 5
Portfolio 8
Performance, Rating & Yield 12 
Peer Group 15
Outlook 20
Glossary & Disclaimer 23



Team & Strategy

← Return to Contents



Team & Strategy
Team: BlackRock Frontiers Investment Trust (BRFI) has been managed by Sam Vecht since launch in December 2010, with 
Emily Fletcher joining as co-manager in 2013. Sam and Emily have 25 and 19 years of industry experience, respectively, and are 
supported by the wider resources of BlackRock. 

Objective: To achieve long-term capital growth by investing in companies predominantly exposed to smaller Emerging and 
Frontier countries. The fund pays semi-annual dividends but does not actively target income from dividend-paying companies. 

Investment Universe: The fund’s investment universe comprises any country that is neither part of the MSCI World Index of 
developed markets nor one of the 8 largest countries by market cap in the MSCI Emerging Markets Index as at 1 April 2018, 
being Brazil, China, India, Korea, Mexico, Russia1, South Africa and Taiwan (the ‘Selected Countries’). The fund’s benchmark is 
the MSCI Frontiers + Emerging Markets ex Selected Countries Index. 

Philosophy: The strategy is pragmatic and active, with the managers willing to rotate away from individual countries based on 
macro factors and the portfolio often having notably different exposures from the benchmark.

Process: The portfolio is constructed through a combination of top‐down and bottom‐up analysis. Significant importance is 
placed on spending time in countries within the investment universe, with the managers meeting local politicians, competitors 
and suppliers, as well as the management of potential investee companies. 

Short Positions & Gearing: The fund is able to take short positions, limited to 10% of net assets. Total gearing cannot exceed 
40% of gross assets, although it is anticipated that gearing will not exceed 20% of gross assets. 

Exit Opportunity: 100% exit opportunity via a tender offer at NAV less costs every 5 years. The next such opportunity will occur 
on 19 February 2026.

Fees: Tiered management fee of 1.1% p.a. of NAV up to $650m (c.£475m) and 1.0% thereafter. There is also a performance fee, 
equal to 10% of any increase in NAV at the end of a financial year above what would have been achieved had the NAV since 
launch increased in line with the benchmark. The performance fee payable in any year is capped at 2.5% or 1% of gross assets 
if there is an increase or decrease in the NAV per share, respectively. Note: shareholders do not pay these costs directly.
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The Managers Say: 
“We travelled across 

numerous key 
markets… These 

insights helped us 
consider many 

interesting 
opportunities for the 

portfolio”

1  Russia is no longer part of the MSCI Emerging Markets Index following its invasion of Ukraine
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Frontier Market Characteristics
Growth: Frontier Market countries generally have faster GDP growth than either the largest Emerging Market countries or 
Developed Markets, while the managers of BRFI find that companies operating there also tend to generate strong cash 
flow growth and dividend growth. 

Yield: The dividend yield as at the end of 2025 on the MSCI Frontier Markets Index stood at 4.5% and the yield on the 
benchmark stood at 4.2%, compared with 2.3% for the MSCI Emerging Markets Index and 1.6% for the MSCI World Index.

Cheap Valuations: Current valuations are viewed as attractive, with Frontier Markets trading at an historically wide 
valuation discount to Developed Markets. As at 31 December 2025, the benchmark index was trading on a forward P/E 
ratio of 13x, compared with 23x for the MSCI World Index. On a P/B ratio basis, the index was trading on a valuation of 1.8x 
versus 3.9x for the MSCI World Index.

Inefficient Markets: The under-researched nature of the markets creates inefficiencies, which presents opportunities for 
alpha generation.

Low Volatility & Correlations: Frontier Markets tend to exhibit a relatively low level of volatility in aggregate. This is partially 
attributed to the fact that the economies and stock markets are primarily affected by domestic dynamics, in contrast to 
Developed Markets, which are impacted more significantly by global events. Over the 10 years to the end of 2025, the 
weekly returns of the MSCI Frontier Markets Index exhibited annualised volatility of 11.7%, notably lower than that of the 
MSCI Emerging Markets Index (17.1%), the MSCI World Index (16.3%), the FTSE All Share (18.3%) and the S&P 500 
(17.1%). Different Frontier Markets also tend to exhibit low correlations with each other, which can offer portfolio 
diversification benefits.

ESG: The managers of BRFI note that investing in Frontier Markets provides capital to companies that serve the needs of 
3bn of the world’s poorest people, addressing the social dimension of ESG factors.
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The Managers Say: 
“A global opportunity set 
offering the potential for 

diversified growth, low 
correlations and 

exposure to themes that 
support local economic 

development”
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Top 10 Holdings
Bank Mandiri
Bank Pekao
LPP
Commercial International 
OTP Bank
Etihad Etisalat
Halyk Savings Bank
Emaar Properties
TBC Bank Group
Lucky Cement
Total

3.4%Hungary

3.4%

Financials
Saudi Arabia Communications Services

Real EstateUAE

3.4%
Kazakhstan Financials

% of Net Assets

Poland
3.6%
4.0%

Sector

Financials
Financials

Country
Indonesia 4.9%

Poland Consumer Discretionary
Egypt Financials

35.8%

Georgia Financials
Pakistan Materials 3.1%

3.2%

3.5%

3.3%
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Portfolio: Characteristics
Diversification: The portfolio contained 51 long 
positions at the end of September. The top 10 holdings 
accounted for 36% of net assets as at 31 December, 
and were diversified across 9 countries and 5 sectors. 
As can be seen in the chart to the right, the portfolio’s 
holdings are diversified across stocks with a range of 
market caps and styles.

Market Exposure: Overall long exposure was equivalent 
to 110.9% of net assets at the end of December with an 
additional 1.9% allocation to short positions, resulting 
in gross market exposure of 112.8% and net market 
exposure of 109.0%. In normal conditions, BRFI 
typically has net exposure of between 95% and 120% 
of net assets. Gearing is generally achieved via the use 
of long and short CFD (Contract for Difference) 
positions, which are derivative contracts used to gain 
synthetic equity exposure.

Valuations: The average P/E ratio of the portfolio (based 
on estimated future earnings for the next 12 months 
based on market consensus) was 8x as at 31 
December, below that of the MSCI Frontiers + Emerging 
ex Selected Countries Index (13x) and notably cheaper 
than the MSCI World Index (23x). On a P/B ratio basis, 
the portfolio was valued at 2.0x, compared with 1.8x for 
the benchmark index and 3.9x for the MSCI World 
Index.
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Source: BRFI as at 31 December 2025

The Managers 
Say: 

“The approach is 
flexible, varying 

through market and 
economic cycles”

Source: Morningstar as at latest available date

Holdings-Based Size & Style Map



Portfolio: Geography
Absolute & Relative Exposure: The largest country 
weightings as at 31 December 2025 were Saudi 
Arabia (11% of portfolio) and United Arab 
Emirates (10%). The biggest overweight 
allocations relative to the benchmark at the end of 
2025 were Turkey (+6%), Kazakhstan (+6%) and 
Kenya (+5%). The largest underweight was 
Malaysia (-8%), followed by Saudi Arabia (-7%), 
where valuations are viewed as expensive relative 
to other countries.
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Dynamic Allocation: The managers take an active approach to 
geographical allocations, rotating away from countries when the 
macroeconomic outlook is less favourable. Over the last two years, there 
has been a considerable increase in the exposure to the smaller Frontier 
Markets of Bangladesh, Egypt, Kenya, Pakistan and Turkey, reflecting the 
managers’ view that they contain some of the most exciting 
opportunities, whilst economic cycles in these countries are also 
starting to improve. These increases were funded by reductions in 
exposure to Saudi Arabia and South East Asia, largely on valuation 
grounds.

Country Allocation vs Benchmark (% of Portfolio)

Source: BRFI as at 31 December 2025
Notes: Includes both long and short positions. Benchmark is MSCI 
Frontiers + Emerging ex Selected Countries Index

Regional Allocation Since Launch (% of Portfolio)

Source: BRFI as at 31 December 2025



Portfolio: Sector
Absolute & Relative Exposure: By far the largest 
sector weighting as at 31 December 2025 was 
Financials (47% of portfolio), followed by Consumer 
Discretionary (9%) and Communications Services 
(9%). The biggest overweight allocations relative to 
the benchmark at the end of 2025 were Consumer 
Discretionary (+7%) and Financials (+4%), while the 
largest underweights were Utilities (-5%) and Energy 
(-5%).
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Bottom-Up Allocation: Sector allocation is primarily a result of the 
bottom-up stock specifics. However, this can lead to varying 
exposures over time. As an example, the exposure to Financials has 
ranged from a low of 20% in 2019 to a high of 47% at the end of 2025. 
This reflects the managers’ view that this sector is a particular 
beneficiary of digitalisation in Frontier Markets. 

Sector Allocation vs Benchmark (% of Portfolio)

Source: BRFI as at 31 December 2025
Notes: Includes both long and short positions. Benchmark is MSCI 
Frontiers + Emerging ex Selected Countries Index

Sector Allocation Since Launch (% of Portfolio)

Source: BRFI as at 31 December 2025
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Track Record: Over the 10 years to 30 January 2026, BRFI generated a 
NAV total return of +185% and a share price total return of 193%, 
compared with +102% for the MSCI Frontiers + Emerging ex Selected 
Countries Index (the benchmark) and +147% for the MSCI Frontier 
Markets Index (all in Sterling terms). The fund has also outperformed 
its benchmark over the last one, three and five years.

Market Conditions: Previous periods of poor absolute and relative 
performance have often been attributed to country-specific issues, 
including the large allocation to Argentina in 2018-2019 and an 
overweight to Indonesia and the Philippines in 2020. However, the 
portfolio’s diversification and the general lack of correlation between 
different markets in the investable universe generally mitigates the 
impact of specific country volatility over the long term. In addition, the 
fund’s performance relative to the Global Emerging Markets peer 
group will be impacted by the performance of large Emerging Markets, 
most notably China, as these account for a significant part of many 
peers’ portfolios but are outside of BRFI’s investable universe. 

Drivers: The managers attribute BRFI’s long-term outperformance to 
both positive top-down (country allocation) and bottom-up (stock 
selection) factors, with a range of companies driving returns, across a 
variety of countries and sectors. Over the 12 months to 30 September 
2025, the NAV total return was +14.7% in Sterling terms vs +10.2% for 
the benchmark. Key stock contributors included Lucky Cement, Lion 
Finance Group, Eldorado Gold, Emaar Properties and OTP Bank. 
Detractors from relative returns included the portfolio’s exposure to IT 
services (e.g. FPT, EPAM Systems and Endava) as well as holdings in 
the Philippines (e.g. Bloomberry and Ayala Land). 

BlackRock Frontiers Investment Trust: Investing Beyond the Mainstream (February 2026) 

Performance
5-Year Relative NAV Performance

Source: Winterflood Securities, Morningstar as at 30 January 2026
Note: Benchmark index is MSCI Frontiers + Emerging ex Selected Countries Index
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Source: Winterflood Securities, Morningstar as at 31 December 2025
Note: Benchmark index is MSCI Frontiers + Emerging ex Selected Countries Index

Note: Past performance is not a reliable indicator of future results

2025 2024 2023 2022 2021 2020 2019
BRFI (NAV) 20% 11% 16% 7% 18% 0% 1%
BRFI (Share Price) 25% 16% 16% 2% 13% -5% 4%
Benchmark 17% 6% 1% 7% 12% -8% 2%
Global Emerging Markets Peer Group (NAV) 39% 11% 10% -12% 3% 21% 17%

Total Return (£)



Rating: The fund traded at a -1.6% discount as at 30 January 
2026, compared with a 1-year average discount of -4.5%, a 3-
year average discount of -7.1% and a 5-year average discount of 
-7.3%. This compares to a current Global Emerging Markets 
peer group weighted average discount of -3.7%. 

Discount Control: The fund does not have a formal discount 
target but offers shareholders a 100% exit opportunity via a 
tender offer at a price equal to NAV less costs every 5 years. The 
next exit opportunity will occur in February 2026. 

Issuance & Buybacks: Over the ten years to the end of 2025, 
BRFI bought back a total of 52.6m shares (34.9% of starting 
share capital) worth £63.3m, predominantly via the 5-yearly 
tender offer in 2021, when 51.8m shares (21.5% of share 
capital) were redeemed for £62.7m. Over the same period, the 
fund has issued 43.6m shares (28.9% of starting share capital), 
raising £65.9m. 

Dividends: The fund does not actively target income from 
dividend-paying companies, but the managers view cash flow 
and dividend growth as important indicators of market 
direction. The fund pays dividends semi-annually. In respect of 
the 2025 financial year (to 30 September), dividends totalling 
10.00 cents per share were paid, up +5.3% from the previous 
year (9.50c) and 102% covered by revenue return per share. The 
historical dividend yield was 3.9% as at 30 January 2026. 

BlackRock Frontiers Investment Trust: Investing Beyond the Mainstream (February 2026) 

Rating & Yield

Source: Winterflood Securities, Morningstar as at 30 January 2026
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5-Year Discount History

Source: Winterflood Securities, BRFI as at 30 September 2025
Note: In FY18, a special dividend of 1.0c per share was also paid

FY25 FY24 FY23 FY22 FY21 FY20 FY19 FY18 FY17
Revenue Return per Share (cents) 10.15 10.00 8.40 6.40 7.10 5.10 8.20 10.10 7.70
Dividend Cover 102% 105% 105% 91% 101% 73% 106% 136% 112%
Ordinary Dividend per Share (cents) 10.00 9.50 8.00 7.00 7.00 7.00 7.75 7.40 6.90
Dividend Growth YoY 5.3% 18.8% 14.3% 0.0% 0.0% -9.7% 4.7% 7.2% 4.5%
Dividend CAGR FY17-25

Revenue & Div idends

4.7%
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Peer Group: Composition
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In addition to BRFI, the Global Emerging Markets peer group consists of mandates with the following investment objectives:

Ashoka WhiteOak Emerging Markets Trust (AWEM): Long-term capital appreciation from diversified, multi-cap portfolio of 
equities that provide exposure to global Emerging Markets.

Barings Emerging EMEA Opportunities (BEMO): Capital growth from concentrated portfolio of Emerging and Frontier equities 
traded on Eastern European, Middle Eastern and African (EMEA) securities markets.

Fidelity Emerging Markets (FEML): Long-term capital growth from all-cap portfolio of securities providing exposure to global 
Emerging Markets companies, both listed and unlisted.

JPMorgan Emerging Europe, Middle East & Africa Securities (JEMA): Maximise total returns from diversified portfolio of 
investments in Emerging Europe (including Russia), Middle East and Africa. 

JPMorgan Emerging Markets Growth & Income (JMGI): Maximise total returns from diversified portfolio of Emerging Markets 
stocks, with a focus on growth. With effect from November 2025, the fund has an enhanced dividend policy, with an aim to pay 
an annual dividend equal to 4% of the preceding financial year-end NAV.

JPMorgan Emerging Markets Dividend Income* (JEMI): Dividend income, together with potential for long-term capital growth, 
from diversified portfolio of Emerging Markets investments.

Mobius Investment Trust (MMIT): Long-term capital growth and income returns from unconstrained, high-conviction portfolio of 
companies exposed to Emerging or Frontier Markets, combined with active engagement with companies.

Templeton Emerging Markets Investment Trust* (TEM): Long-term capital appreciation from diversified portfolio of global 
Emerging Markets stocks viewed as trading at prices below their true value.

Utilico Emerging Markets Trust (UEM): Long term total return by investing predominantly in infrastructure, utility and related 
sectors, mainly in Emerging Markets.

* Denotes a corporate client of Winterflood Securities



Peer Group: Size & Style
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Size: BRFI has the sixth largest market cap in the peer group (£359m as at 30 January 2026).

Style: According to Morningstar, BRFI has a ‘core-value’ investment style, with the majority of its peers having a more significant growth bias. 
This aligns with the managers’ pragmatic, active approach, with no particular style bias. The Global Emerging Markets peer group constituents 
vary considerably in terms of the size of company in which they tend to invest, with BRFI investing lower down the market cap spectrum than 
most of its peers.

Market Cap Visualisation Size and Style Bias

Source: Winterflood Securities, Morningstar as at latest available dateSource: Winterflood Securities, Morningstar as at 30 January 2026



Premium (+) /  
Disc ount (-)

Average Premium 
(+) /  Disc ount (-)

Z-Sc ore
Market 

Capital isation
Div idend 

Yield
Gearing (+) /  
Net Cash (-)

Net 
Issuanc e

O ngoing 
Charges inc l . 

Perf  Fee
Tic ker Name Sec tor (NAV) 12m 12m (£m) 12m %NAV 12m %NAV

AWEM Ashoka WhiteOak Emerging Markets Emerging Markets: Global 2.1% 1.0% 0.8 63 0.0% -6.7% 11.4% 1.9%

BEMO Barings Emerging EMEA Opportunities Emerging Markets: Global -11.2% -13.6% 0.8 100 2.2% 0.4% -1.5% 1.6%

BRFI BlackRock Frontiers* Emerging Markets: Global -1.6% -4.5% 1.6 359 3.9% 0.0% 0.0% 2.9%

FEML Fidelity Emerging Markets Emerging Markets: Global -12.5% -9.5% -2.3 520 1.6% 7.1% -42.1% 0.8%

JMGI JPMorgan Emerging Markets Growth & Income Emerging Markets: Global -7.4% -9.7% 1.2 1,421 3.4% -1.2% -7.6% 0.8%

JEMI JPMorgan Emerging Markets Dividend Income* Emerging Markets: Global -4.9% -10.0% 2.9 489 3.3% 5.2% -5.2% 1.0%

MMIT Mobius Investment Trust Emerging Markets: Global -12.1% -6.8% -2.3 94 1.2% -3.1% 0.0% 1.4%

TEM Templeton Emerging Markets* Emerging Markets: Global -7.8% -10.5% 1.3 2,509 2.0% -0.4% -6.8% 1.0%

UEM Utilico Emerging Markets Emerging Markets: Global -10.4% -13.3% 0.9 512 3.3% 2.3% -4.1% 1.5%

Average Emerging Markets: Global -7 .3% -8 .6% 0.5 674 2.3% 0.4% -6 .2% 1.4%

Weighted Average Emerging Markets: Global -7 .7% -10.0% 1.0 2.6% 0.7% -8 .9% 1.1%

Peer Group: Metrics
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Rating: As at 30 January 2026, BRFI was trading at the second highest rating in the peer group (-1.6% discount), excluding JPMorgan 
Emerging EMEA Securities. 

Yield: As at 30 January, BRFI had the highest 12-month trailing dividend yield in the peer group (3.9%).

Net Issuance2: BRFI has not repurchased any shares over the 12 months to 30 January 2026. This aligns with the fund’s reasonably 
tight discount, particularly as it approaches its next 5-yearly exit opportunity, and contrasts with a number of its peers that have 
repurchased shares over the last year. Only one fund in the peer group, Ashoka WhiteOak Emerging Markets, has issued shares on a 
net basis over the last year.

Cost: BRFI has the highest ongoing charges ratio (including performance fees) in the peer group (2.9% of NAV). Excluding 
performance fees, the fund’s ongoing charges ratio of 1.4% is more in line with the peer group average. Please note that 
shareholders do not pay these costs directly.

Source: Winterflood Securities, Morningstar as at 30 January 2026
Note: JPMorgan Emerging EMEA Securities not included as a significant part of the portfolio is invested in Russian securities marked to nil, distorting various data points

2 Net share issuance (net share buybacks if negative) over the last 12 months as a percentage of current market capitalisation. 
    Excludes issuance/buybacks resulting from IPOs, Tenders, Redemptions, Share Conversions, Consideration Shares, Treasury Share Cancellations and Mergers



Tic ker Name Sec tor 1M 3M 6M 1Y 3Y 5Y 1M 3M 6M 1Y 3Y 5Y

AWEM Ashoka WhiteOak Emerging Markets Emerging Markets: Global 5% 3% 17% 28% n/a n/a 9% 7% 19% 30% n/a n/a

BEMO Barings Emerging EMEA Opportunities Emerging Markets: Global 9% 9% 20% 30% 67% 41% 11% 12% 19% 37% 79% 47%

BRFI BlackRock Frontiers* Emerging Markets: Global 7% 9% 14% 19% 52% 98% 7% 13% 18% 26% 60% 97%

FEML Fidelity Emerging Markets Emerging Markets: Global 18% 34% 53% 73% 99% 54% 12% 29% 46% 71% 101% 50%

JMGI JPMorgan Emerging Markets Growth & Income Emerging Markets: Global 7% 6% 24% 28% 35% 24% 8% 8% 25% 35% 34% 19%

JEMI JPMorgan Emerging Markets Dividend Income* Emerging Markets: Global 7% 7% 20% 30% 44% 53% 9% 13% 26% 42% 53% 55%

MMIT Mobius Investment Trust Emerging Markets: Global 6% 5% 12% 3% 21% 46% 3% -1% 3% -2% 5% 30%

TEM Templeton Emerging Markets* Emerging Markets: Global 11% 9% 30% 47% 70% 48% 12% 12% 33% 58% 79% 56%

UEM Utilico Emerging Markets Emerging Markets: Global 7% 11% 18% 25% 42% 71% 7% 13% 21% 41% 50% 81%

Average Emerging Markets: Global 9% 10% 23% 31% 54% 54% 9% 12% 23% 38% 57% 54%

Weighted Average Emerging Markets: Global 10% 11% 27% 39% 57% 47% 10% 12% 29% 47% 63% 50%

MSCI Emerging Markets Index Emerging Markets: Global 7% 5% 20% 30% 44% 30% 7% 5% 20% 30% 44% 30%

MSCI Frontier Emerging Market Index Emerging Markets: Global 7% 11% 22% 40% 59% 65% 7% 11% 22% 40% 59% 65%

NAV Performanc e (Total  Return) Pric e Performanc e (Total  Return)

Peer Group: Performance

19

BlackRock Frontiers Investment Trust: Investing Beyond the Mainstream (February 2026) 

NAV Total Return: As at 30 January, BRFI had delivered the highest NAV total return in the peer group over the last 5 years, 
the fourth-highest over the last 3 years and the eighth-highest NAV total return over the last 1 year.

Share Price Total Return: As at 30 January, BRFI had the highest share price total return in the peer group over the last 5 
years, the fourth-highest over the last 3 years and the eighth-highest NAV total return over the last 12 months.

Source: Winterflood Securities, Morningstar as at 30 January 2026
Note: JPMorgan Emerging EMEA Securities removed as significant part of the portfolio is invested in Russian securities marked to nil, distorting various data points

Note: Past performance is not a reliable indicator of future results
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Managers’ Outlook
Attractive Valuations: Frontier Markets 
are currently trading at an historically 
wide valuation discount to Developed 
Markets, as shown in the adjacent chart. 
As at 31 December, the benchmark index 
was trading at a 12m forward P/E ratio of 
12.9x compared to 22.0x for the MSCI AC 
World Index. This represents a differential 
of -41%, compared to an average of -24% 
since BRFI adopted the MSCI Frontiers + 
Emerging ex Selected Countries Index as 
its benchmark in April 2018. The 
managers consider the current valuation 
gap to be highly attractive, particularly 
given that portfolio companies are 
delivering strong earnings and dividend 
growth.

BlackRock Frontiers Investment Trust: Investing Beyond the Mainstream (February 2026) 

The Managers 
Say: 

“We continue to be 
positive on the 

investment universe 
as a whole”

In addition, the managers believe that this valuation discount could narrow in the near-term and are starting to see 
increased interest in Frontier Markets, potentially as a result of investors looking to diversify away from the US. In 
particular, there have recently been increased inflows into local markets from high net worth individuals who had 
previously exited their domestic stock markets in favour of the US, but are now beginning to reverse this trade as local 
stock market performance is improving, supported by positive currency effects as the US Dollar has depreciated. Due to 
the relatively illiquid nature of the stocks in Frontier Markets, as compared to more Developed Markets, even a limited 
improvement in inflows can lead to sizeable share price rallies.

Source: Winterflood Securities, Bloomberg as at 31 December 2025
Notes: Benchmark index is MSCI Frontiers + Emerging ex Selected Countries Index. Data is since BRFI adopted 
the index as its benchmark on 1 April 2018. 

BRFI Benchmark vs MSCI AC World 12m Forward P/E Ratio
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Managers’ Outlook
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The Managers Say: 
“Intensifying 
geopolitical 

fragmentation is… 
creating opportunities 

for neutral countries 
through increased 

foreign direct 
investment as new 
alliances emerge.”

Smaller Frontier Countries: The managers are finding especially attractive prospects in a number of smaller Frontier 
Market countries, namely Bangladesh, Egypt, Kenya, Pakistan and Turkey. The fund’s exposure to these markets 
accounted for c.30% of the portfolio as at 31 December, representing a significant increase from the less than 5% 
allocation in early 2024. The fund had largely exited these countries in 2016-17 in the wake of poor government policy 
decisions, including the running of very high fiscal deficits. However, after emerging from the Covid pandemic highly 
indebted, the economies appear to have reached peak austerity and are starting to see the benefits of stabilisation. At the 
same time, valuations are extremely low relative to history following nearly a decade of being out of favour.

East vs West: Sam Vecht and Emily Fletcher anticipate that the world will continue to be divided between the ‘East’ and 
the ‘West’. In this context, many Frontier Market and smaller Emerging Market countries are attempting to find a ‘middle 
ground’ where they have good relationships with both sides; for example, countries in South East Asia, such as Vietnam 
and Thailand, are seeing inbound foreign investment from both sides. 

Digitalisation: Another key theme expected to benefit Frontier Markets in the coming years is digitalisation, which the 
managers are primarily accessing via Financials companies in a variety of countries, as technology significantly lowers the 
cost of, and enables increased access to, banking and other financial services. In turn, this increased banking penetration 
is expected to help formalise economies and lead to large productivity gains, with positive knock-on effects on sectors 
outside Financials.

Tariff Uncertainty: The managers of BRFI acknowledge that the outlook regarding trade tariffs is highly uncertain. However, 
they note that the vast majority of companies in the portfolio do not export significantly to the US, whilst any impact is also 
limited by the fact that tariff rates are broadly similar for each country. In addition, they expect that, over time, China will 
be a less favoured destination of goods production than other countries, which could be positive for the fund as China is 
outside of its investable universe.
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Glossary

 Active Share: The degree to which the composition of the portfolio diverges from its benchmark or reference index, expressed as a percentage of NAV.

 Discount/Premium to NAV: The percentage difference between the share price of an investment trust and its NAV per share. A positive difference is a 
Premium to NAV, while a negative difference is a Discount to NAV.

 ‘Enhanced’ Dividend: Term used to describe a dividend (partially) paid from capital reserves, rather than from revenue reserves.

 Gearing: The debts of a fund, used as leverage to increase exposure, expressed as a percentage of NAV.

 NAV: Net Asset Value, the difference between a fund’s assets and liabilities.

 Net Issuance: In the context of this report, the term Net Issuance is used to indicate net share issuance (net share buybacks if negative) over the last 12 
months as a percentage of current Market Capitalisation. Excludes issuance/buybacks resulting from IPOs, Tenders, Redemptions, Share Conversions, 
Consideration Shares and Treasury Share cancellations.

 Ongoing Charges: Annual percentage reduction in shareholder returns as a result of a fund’s recurring operational expenses, assuming markets remain 
static and the portfolio is not traded.

 Total Return: Investment returns over a given period, assuming any dividends paid over this period have been reinvested.

 Z Score: Statistical indicator of current Discount/Premium deviation from 12-month average.

For more, see https://www.theaic.co.uk/aic/glossary

Investment Trust Terminology:

https://www.theaic.co.uk/aic/glossary
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Glossary

 Alpha: A measure of an investment’s performance that indicates its ability to generate returns in excess of its benchmark.

 Beta: An indicator of the price volatility of an investment relative to the broader market or a benchmark.

 Contracts for Difference (CFDs): Derivative contracts used to gain synthetic equity exposure. Under a CFD contract the seller agrees to pay to the 
buyer the difference between the current value of an asset and its value at a specified end date; this may be a positive or negative amount dependent on 
how the price has moved. A CFD contract enables the buyer to take advantage of price movements by paying only a small margin and without the cost 
outlay of purchasing the underlying stock. 

 Gross Market Exposure: The total exposure an investor has through both long and short positions added together.

 Net Market Exposure: The exposure an investor has through long positions less any short positions.

 P/B Ratio: Price to Book (P/B) ratio is a company’s share price divided by its book value (total assets – intangible assets – total liabilities) per share.

 P/E Ratio: Price to Earnings (P/E) ratio is a company’s share price divided by its earnings per share.

Other Terminology:
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Disclaimer

Please read this information to help you understand what this material is and how you should use it Key Links

→ Glossary of Key Terms

→ AIC Guide to Investment Trusts

→ Key Information Document (BRFI)

→ Investor Disclosure Document (BRFI)

→ Annual Report (BRFI)

→ Factsheet (BRFI)

→ Homepage (BRFI)

Key Risks

 Prices of the investments referred to in this document (if any) and the income from them are indicative 
only and may go down as well as up and you may realise losses on them. 

 Investments denominated in foreign currencies are exposed to changes in exchange rates which 
may have a negative as well as a positive effect on their value. 

 Past performance is not indicative of future results. 
 Levels and bases of taxation may change. 
 In the case of investments for which there is no recognised market, it may be difficult for you to sell 

your investments or to obtain reliable information about their value or the extent of the risk to which 
they are exposed. 

 Consult your own investment advisers before you make any investment referred to in this document 
about suitability for you. Make sure you understand the risks and that statements regarding future 
prospects may not be realised.

 Look at the Key Links (see panel on right) for further information of the risks and explanation of key 
terms.

 Investment trusts can use gearing which can offer the chance to boost the trust’s profit but also 
increases the risk.

Important Information

https://www.theaic.co.uk/aic/glossary
https://www.theaic.co.uk/your-guide-to-investment-companies/what-are-investment-companies
https://www.blackrock.com/kiid/literature/kiid/uk_priips-blackrock-frontiers-investment-trust-plc-class-acc-gb-gb00b3sxm832-en.pdf
https://www.blackrock.com/uk/literature/policies/itc-disclosure-blackrock-frontiers-investment-trust-plc.pdf
https://www.blackrock.com/uk/literature/annual-report/blackrock-frontiers-investment-trust-plc-annual-report.pdf
https://www.blackrock.com/uk/literature/fact-sheet/blackrock-frontiers-investment-trust-plc-monthly-factsheet.pdf
https://www.blackrock.com/uk/solutions/investment-trusts/our-range/blackrock-frontiers-investment-trust/trust-information
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Disclaimer
Important Disclosures
 Conflicts of interest can exist and could, if unmanaged, lead to harm to the recipient of this document. The publisher, Winterflood Securities Limited 

(“Winterflood”), has structured its business to mitigate the conflicts inherent in its activities. Winterflood has a conflict of interest policy which sets out how 
we achieve this. We set out below some of the key conflicts inherent in producing this research.

 Winterflood has been appointed to write this research by the Board of BlackRock Frontiers Investment Trust Plc (“the Issuer”) and has been paid to do so.
 Winterflood has a trading division which generates profits by buying and selling the security both for its own account and on behalf of other investors (such 

as wealth or asset managers). Furthermore, Winterflood’s affiliates and/or their officers, directors and employees may have positions in any securities 
mentioned in this document (or in any related investment) and may from time to time add to or dispose of any such securities (or investment).

 Winterflood is appointed as Corporate Broker by the Board of the Issuer. As Corporate Broker, Winterflood operates strict controls over the personal 
dealings of its directors, officers and employees in the securities of the issuer, this include preventing the taking of new positions by such related parties.

 Winterflood’s wholesale business does not provide securities dealing services directly to retail customers. 
 Winterflood provides a similar research product to Institutional Investors which is not intended for retail consumption. This product is paid for by the 

consumer of the research and not the issuer of securities covered.
 Winterflood is part of the Marex Group, as such it is worth noting that other businesses within the group may conflict with that of the Issuer.
 The Board of the issuer appoints subsidiaries of BlackRock to provide services including that of ‘Manager’. Winterflood provides a range of services such as 

dealing, Corporate Broking and Research to other Investment Trusts managed by BlackRock.
 This report contains general information and does not constitute and shall not be implied to constitute an investment recommendation, a personal 

recommendation or advice, or an offer/solicitation to buy or sell or take any action in relation to any investments mentioned herein.  Winterflood Securities 
Limited cannot provide advice relating to legal, tax, financial matters and as such you should seek independent professional advice before making any 
investment decision. Winterflood Securities Limited accepts no liability whatsoever in connection with any decision that you make in connection with this 
report.

 This report is based on information obtained from sources believed to be reliable, but which have not been independently verified and are not guaranteed as 
being accurate. 

 This research report is not intended for distribution to, or use by, any individuals or entities based in the US or any jurisdictions where there are restrictions 
for such activity under local law or regulation which would subject Winterflood Securities Ltd to regulatory authorisations.

https://www.winterflood.com/documents
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